Proposal for Lab expansion to be submitted to Management by 4-1-xx20xx


	[bookmark: _GoBack]Lab expansion options
	Overall
 Cost under $50,000
	Probability 
of use
	Fits 5 year
 plan
	People
 have to relocate
	Use existing 
resources
	Total

	Build a new lab in H1 (production)
	
	X
	X
	
	
	2

	Build a new lab in H2 (non-production)
	X
	
	
	
	X
	2

	Expand the existing lab in Ocon (production)
	X
	X
	X
	
	X
	4

	2 small labs in each production facility (Ocon/H1)
	X
	X
	X
	X
	
	4



Because there is a tie between the last two items on the Decision Matrix above, I have two Force Fields listed below, one Force Field for each of the two decisions. The Action Plans I have listed are based on the 2nd Force Field which has the least severe results based on the severity totaled on the Severity Matrix located below. 
	Expanding the existing lab

	Pro's
	Con's

	Duplicate equipment would not
be required and the cost would
be minimized by not having to
build anything new.
	The primary lab work comes from the other plant

	
	Too much travel would be required

	
	There is no room to expand

	
	There is no plumbing in the existing lab

	
	

	Designing two smaller labs

	Pro's
	Con's

	Costs would be reduced by not having
to build a full new lab, and travel 
could be reduced by locating the
necessary equipment at the correct location. 
	The cost to start a second lab is prohibitive

	
	Would each lab have duplicate equipment (cost)

	
	Where would the lab be built at H1

	
	Two smaller labs would be less effective than 1



	Trolls: Expanding the existing lab
	Likelihood
0 - 10
	Severity
0 - 10
	Total

	The primary lab work comes from the other plant
	9
	5
	45

	Too much travel would be required
	9
	5
	45

	There is no room to expand
	9
	4
	36

	There is no plumbing in the existing lab
	9
	5
	45

	
	
	
	

	Trolls: Designing two smaller labs 
for each facility
	Likelihood
0 - 10
	Severity
0 - 10
	Total

	The cost to start a second lab is prohibitive
	5
	5
	25

	Would each lab have duplicate equipment (cost)
	2
	2
	4

	Where would the lab be built at H1
	9
	4
	36

	Two smaller labs would be less effective than 1
	3
	6
	18



Action plan to Kill, Squash, or Defend the two following Trolls. 
1) “The cost to start a second lab is Prohibitive”: The cost to build a second lab in H1 could be lower than building a full lab in H1. The costs could also be kept lower by making better utilization of the existing lab in Ocon so that  full set of equipment would not be required. The costs could further be justified by focusing on the “Needs vs Wants” and doing what is required to get a very basic lab set-up and not necessarily getting the very best lab built with everything that everyone wants.
2) “Where would the lab be built at H1”: The location for the lab at H1 would not need to go in the high traffic area. It could be designated to be located in a back warehouse, or out of the way location that currently receives very little traffic or has less use than the more ideal locations. To help control costs, and to find a suitable location, plumbing and water drains could be located outside of the lab perimeter in a location where plumbing already exists. 


